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ABSTRACT

This research investigates employee performance using qualitative methods, focusing on semi-structured
interviews and focus groups to uncover deeper insights into performance dynamics. By interviewing employees
across various departments in a mid-sized organization and facilitating focus group discussions, the study
reveals key factors influencing performance, including job satisfaction, recognition, work-life balance, and
career development opportunities. Thematic analysis of the data highlights both motivators and barriers, such as
inadequate resources and unclear expectations, impacting performance. The findings emphasize the value of
integrating qualitative insights with quantitative metrics to develop comprehensive performance management
strategies. The study concludes that addressing identified challenges and leveraging strengths can enhance
employee performance and overall organizational success.
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INTRODUCTION

Employee performance (Alpler et al., 2021; Alshaibani & Bakir, 2017; Awan et al., 2020) is a critical
determinant of organizational success, significantly impacting productivity and strategic outcomes. Traditional
quantitative approaches, while valuable, often focus on measurable metrics such as sales figures, productivity
rates, and performance reviews, potentially overlooking the deeper, subjective factors that contribute to
performance. Qualitative methods, in contrast, delve into the nuanced experiences and perceptions of
employees, offering a richer understanding of the underlying dynamics that influence performance (Imarni et al.,
2022; Mairia et al., 2021; Marliza et al., 2022; Ngatno et al., 2022; Rafizal et al., 2022).

By utilizing techniques such as in-depth interviews, focus groups, and observations, researchers can
uncover the motivations, challenges, and interpersonal dynamics that affect personal aspirations, and job
satisfaction intertwine to shape employee performance (Andrianto et al., 2023; Atika et al., 2022; Sirait et al.,
2022). These methods can uncover how factors such as workplace culture, management style, and team
dynamics impact employees' motivation and engagement. Through semi-structured interviews, employees can
articulate their experiences and perceptions in their own words, revealing insights into their intrinsic and
extrinsic motivators.

Focus groups provide a platform for discussing collective challenges and best practices, highlighting
common themes and divergent views within teams. Observational studies offer a view of performance (Andi et
al., 2022; Panjaitan et al., 2023; Tohan et al., 2022) in action, allowing researchers to identify contextual factors
that may not be captured through surveys alone. By integrating qualitative data with quantitative metrics,
organizations can gain a holistic understanding of performance (Hidayat et al., 2024; Imron et al., 2024; Rafa’i
et al., 2023) drivers, enabling them to address underlying issues more effectively and tailor interventions to meet
the specific needs of their workforce.

This comprehensive approach not only enhances the accuracy of performance assessments but also
fosters a more supportive and responsive work environment that can lead to improved overall performance and
organizational success.
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LITERATURE REVIEW

The prevailing literature on employee performance (Andi, Jufrianto, et al., 2023; Andi, Puteri, et al.,
2023; Putra & Kudri, 2024) often emphasizes quantitative metrics such as productivity, output, and efficiency,
which provide valuable but sometimes limited insights into performance dynamics. Quantitative approaches
measure what can be counted and analysed statistically but may overlook the complex, subjective factors
influencing employee behaviour and effectiveness. In contrast, qualitative research offers a more nuanced
perspective by focusing on personal experiences, job satisfaction, and motivational drivers. For example, studies
by Locke and Latham (2002) and Judge and Bono (2001) underscore the importance of personal goals and self-
efficacy, suggesting that employees' belief in their capabilities and alignment of personal aspirations with job
roles significantly impact performance outcomes. Meanwhile, qualitative research from scholars like Hirschfeld
(2000) and Hackman and Oldham (1976) explores how job characteristics, work environment, and individual
differences shape performance.

Hirschfeld’s work reveals how perceived fairness and work environment contribute to job satisfaction,
which in turn influences performance (Muhrodin et al., 2024; Nyoto et al., 2023). Hackman and Oldham’s Job
Characteristics Model emphasizes the role of job design in enhancing motivation and job satisfaction, thereby
affecting performance. These studies collectively suggest that qualitative methods, such as in-depth interviews,
focus groups, and case studies, are crucial for uncovering the intricate and often subtle factors affecting
employee performance.

They allow for a deeper understanding of the contextual and personal variables that quantitative data
alone might miss, thus providing a more holistic view of the factors influencing performance. By integrating
qualitative insights with quantitative measures, organizations can develop more comprehensive strategies to
enhance employee effectiveness and overall organizational success.

RESEARCH METHODOLOGY

This research adopts a qualitative approach to delve deeply into employee performance by employing
semi-structured interviews and focus groups to gather rich, detailed insights (Sekaran & Bougie, 2016). The
study targets employees from various departments within a mid-sized organization, ensuring a broad spectrum
of perspectives on performance-related factors. Semi-structured interviews are conducted to allow employees to
share their personal experiences and perceptions in a flexible yet guided format, enabling a thorough exploration
of individual viewpoints.

These interviews are designed to uncover a wide range of factors, from intrinsic motivations and
personal goals to challenges and job satisfaction. In addition, focus groups are organized to facilitate collective
discussions, providing a platform for employees to explore common themes and shared experiences. This group
setting encourages interaction and can reveal how different perspectives converge or diverge on performance
issues. The data collected from both interviews and focus groups is subjected to thematic analysis, a method that
involves identifying, analysing, and interpreting patterns and themes within the qualitative data.

Thematic analysis helps to distil complex information into coherent themes that reflect employees'
underlying perceptions, challenges, and motivational factors. By synthesizing these insights, the research aims
to offer a comprehensive understanding of the nuanced elements influencing employee performance, thereby
complementing existing quantitative metrics and providing a fuller picture of the factors driving performance
outcomes. This approach not only enhances the depth of understanding regarding employee performance but
also informs the development of more targeted and effective strategies for improving organizational
effectiveness.

RESULTS AND DISCUSSION

The findings of this research highlight several critical themes that significantly impact employee
performance. Employees consistently report that job satisfaction and motivation are profoundly shaped by
factors such as recognition, work-life balance, and opportunities for career advancement. Recognition, in
particular, is seen as a powerful motivator, with employees expressing that acknowledgment of their efforts
fosters a sense of value and encourages continued high performance.

Work-life balance is also crucial, as employees who feel that their personal and professional lives are
harmoniously integrated are more likely to exhibit enhanced job satisfaction and productivity. Career
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development opportunities further contribute to motivation, with employees indicating that clear paths for
growth and skill enhancement bolster their commitment and performance.

In contrast, the research identifies several barriers that impede optimal performance. Employees
frequently mention challenges such as inadequate resources, which hinder their ability to complete tasks
efficiently, and unclear expectations, which create confusion and stress. Additionally, a lack of constructive
feedback is noted as a significant obstacle; without regular and actionable feedback, employees struggle to
understand how to improve and meet performance expectations effectively.

The discussion underscores the critical need to address these factors to improve employee performance.
It emphasizes that a supportive work environment, characterized by clear communication from management and
adequate resources, is essential for fostering an atmosphere where employees can thrive. By integrating these
qualitative insights with quantitative data, organizations can gain a more nuanced understanding of performance
dynamics. This holistic approach enables the development of targeted strategies that address both motivational
drivers and barriers, leading to more effective performance management and a more engaged workforce.

CLOSING
Conclusion

Qualitative methods provide valuable insights into employee performance by uncovering the subjective
experiences and perceptions of employees. The research highlights that factors such as job satisfaction,
recognition, and work environment play a crucial role in shaping performance. Addressing challenges and
leveraging strengths identified through qualitative research can lead to more effective strategies for improving
employee performance. The study underscores the need for organizations to consider both quantitative and
qualitative data to gain a comprehensive view of employee performance.

Recommendation

Organizations should integrate qualitative research methods into their performance management processes to
gain deeper insights into employee experiences and challenges. Implementing regular feedback mechanisms,
recognizing employee achievements, and fostering a supportive work environment can enhance performance.
Additionally, combining qualitative findings with quantitative metrics can provide a more balanced and
thorough understanding of employee performance, leading to more effective management strategies and
improved organizational outcomes.
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